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Lincolnshire Co-op launches self-checkouts across 95
food stores

Lincolnshire Co-op has partnered with The Barcode Warehouse (TBW) to respond to
changing shopper habits, through the rollout of a new self-checkout solution designed to

give customers greater choice and convenience.

This £1.5m investment will not only provide shoppers with greater flexibility in how they
complete purchases, but it will also help stores increase checkout capability, improve

customer flow and manage queues more effectively during busy trading periods.

The rollout of self-checkouts launched in summer 2026 and over 550,000 transactions

have already been completed through the new units.

Andy Warman, Lincolnshire Co-op's Chief Commercial and Transformation Officer, said:
“The introduction of self-checkouts across our food stores represents an important step in

enhancing the shopper experience for our customers.

“Working with The Barcode Warehouse, we have delivered a solution that provides greater

convenience, reduces queuing times, and gives customers more choice in how they shop.



“This investment reflects our ongoing commitment to continuing to deliver high standards of
customer service and embracing innovation technology that adds value for our

communities.”

The project further strengthens a successful relationship between Lincolnshire Co-op and
The Barcode Warehouse, which has supplied and supported the retailer’s in-store

technology estate for more than three years.

Sam Eade, Project Manager at Lincolnshire Co-op, said: “From the initial planning stages to
implementation and colleague training, this project with The Barcode Warehouse has been a

true team effort.

“We’re proud of what has been achieved through this fantastic collaboration and it's
rewarding to already see the benefits of faster transactions for customers and more time for

colleagues to be available on the shop floor.”

Jason Datt, Head of Retail at The Barcode Warehouse, said: “Retailers are increasingly
looking at how technology can remove friction from the shopping journey while helping
stores operate more efficiently. Self-checkout has become an important part of that balance,
giving customers greater choice and convenience while helping colleagues focus on

delivering excellent service where it's needed most.

“At The Barcode Warehouse, our role goes beyond supplying technology. We work closely
with retailers to understand their operational challenges, customer expectations and long-
term goals, helping them identify solutions that deliver measurable benefits in-store. Through
our long-standing relationship with Lincolnshire Co-op, we’ve been able to support the rollout
of a self-checkout solution that not only enhances the customer experience but also provides

the flexibility and scalability needed to support future store innovation.
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Notes to editors:

1. Lincolnshire Co-op is an independent co-operative society. Its purpose is to bring
together ideas, energy and resources to make life better in communities. It has
around 300,000 members and 2,900 local colleagues in Lincolnshire and the
surrounding counties and an elected board of directors who oversee the business.
The society provides valued services and supports the local economy from outlets
across its trading area including food stores, filling stations, post offices, travel
branches, funeral homes, a florist, a crematorium and community libraries. It also
cares for people’s health and wellbeing through its pharmacies and support for a
network of wellbeing walks. Local good causes benefit through its Community
Champions scheme and together, colleagues and members also look after the local
environment through volunteering.

As well as its trading outlets, Lincolnshire Co-op owns properties, from flats and
houses to commercial premises. The society brings land and buildings back into use
to create attractive environments. With Lincolnshire Co-op as landlord, rents stay

local and are invested in schemes that benefit the community.
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